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Brain skills are overrepresented in the skills employers are demandin
both today and in the future. a

Skills needed today and desired skills of the future, ranking M Brain skills

Skills needed today » Desired skills of the future
Al and big data

Networks and cybersecurity

Talent management

9 Talent management

10 Service orientation and customer service Environmental stewardship
Source: Future of jobs report 2025, World Economic Forum

McKinsey & Company
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(Developmental Innovation)

[aums: 2099U (Weaknesses) + lon1a (Opportunities) I

2 B B

wWhKwg: wandngayadauaudnuans laglslona

wa:inalulagonmeuonullduIGUKSOUQULIDUAWSDD
J

asaifinL1: USUNDangMsWaana1dn (asau) 3vdu
onulsvuiu Micro-factory AANUAGVMIKSDLE
inalulad 3D Printing (Ton1a) WWatdamauAdom
WiABLUU On-Demand




S-T: udanssuisvsuiwaunUovaouuuvnisaana (Defensive Innovation)

= —

/ | J aunis: AUV (Strengths) + NeANAIU (Threats)

e / - _
; , '. : = oy = - = - w
. -t‘/ WKkw1g: [Foausvniduunurkanyavssno
[WulanmuvAgANAILINALLTOKSDAIIWNUKNIU
B — 7 NOLFASUIND
| J

ASEUANYY: ALULS18(KUEISaas1AEUAT
(NeANAL) usunooluualaa\)uaouusuonuuu
llﬂS\)ll&Q’lUQﬂﬁ'mnﬂQ (2audv) uJooougms
stuuau8n (Subscription) SEQUWSIDEUIWD
Sny1gIUaNA"




W-T: udnanssuiwandwagsoniia:niswanlaussnd (Survival & Rework)

f T — \

daunas: 9ndou (Weaknesses) + NOANAU (Threats)
\_ J

- M)
1UanuIe: ammaouua Haﬂlaﬂ\]ﬂﬂﬂﬂﬂ'lUS'WIIS\J
mumsdsumns\ﬂmylwanaunuamnmnnsama

TUganannuaoniiendn
& y

B

NSIUFNUA: éummmumuryﬂtymhoahsadmuu&
nlshanay (nunnmuwmaau) Aiwanlaussn
NNIsviedaudingusiols Widusowsios (SaaS)
WoRnAUNuAuSaneonTUTReFUIBY
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4 uunauds-nauswnaans
Rauisatirluldviuldasy

l Prioritize

(daaraundnudarngy)
. AansavidldgmuAU
4 Brainstorm (s:auawav)  WQullld, vuus:ug, uas
m\)mmuiuoonoumama\):n ANUISI(uMsaangdaaa
Cross-Reference "1579: WAUWAIUFOVEVT (Speed to Market)
) A (duaUddv) Waadwaumikuldagols?”
List (sousouuoua) NS
* Uhliayawdinsauav{usiv 2x2
Uuin daudv 9adau loma (Upsemeuanl3duuu

wasNyAnNAU Iaaawmnnanmu

Uademalulbaude)
lna: uauaasonauoa\)lo
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4 Fumaulsznousunaunsinun I 1 ldasa

GNALLANJUDHA AuAUN NAUNALNS AagHovin
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LASDVIJaNANUSAILLUUAIVAISNAY:UVUUBEIWIDQUS:NY

10 ‘ANUYLYDVUYYE’ ADIASDVEUANINDSY

TOWS 1Juwevlasvasiviaziasavijotinniv Jouala: Al awo?mmnouumsw IdUUBEADRMNS
dunsiussna (Strategic Alchemy) IWaTKINQWAAWS




WANUWAIVOUIASOIUDIIAzIISIUNYINUNUBEHOUIAR

Tdmau’iolaanuomnssununatymna

391seunyand (Critical Thinking): an
18Aansaddveyalnfiondu9sy
laz:nagnslnbnouiduldla ™ ™Sy TRReE TREFEE | T paunwAuAianminoe

AdUIKUaNIKRULY (Empathy) J

\
~

nmunnaswassn (Creatnvnty)

1
- ToiGoulougnnuodluiru J
g

=i HSWOHWﬂOUTHU‘] mn?ﬂmﬂvodlunsn
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. D . - ) ‘ ~

r Co-Intelligence ’ OV!S Matrix | Jﬁnu:'(uﬁoqm
UauddenAunndning J UauIwuNUINNBAIU J AaIVUNAN:w1avAnsIUdItKLIg J

fvivadasuvoyargvan
Ananeidunagnsirvournnnlubinsniunu
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Desirable

Nawala

Bl SECTION 02 - DESIGN THINKING

ANHLAUNFVIIUINASSUIA 1 1H5

Feasible Viable

Vi lgiasg 2w lgA s

1
Q/

uInnssuAgedudosduag UUARFADDIINANNYNNDING DN

q q
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Design Thinking anadiinfAainrianniiang

l3i3az10u Stanford d.school, IDEO #50 IBM — ndnmssinfiamsneuusdiduaudnansnasnisuiiaym
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Stanford d.school Design Thinking Process

« Share ideas

« All ideas worthy

» Diverge/Converge
* “Yes and” thinking
= Prioritize

» Interviews

« Shadowing

» Seek to understand
» Non-judgmental

* Mockups

« Storyboards

» Keep it simple
« Fail fast

« Iterate quickly

PROTOYPE

» Personas

» Role objectives
» Decisions

» Challenges

+ Pain Points « Understand impediments

« What works?
» Role play
https://dschool.stanford.edu « Iterate quickly

DESIGN THINKING
A FRAMEWORK FOR INNOVATION

EMPATHISE

What Is the problem? How do we solve It?
Define the challenge & Brainstorm ideas good & bad,
explore the human context. don’t stop at the obvious.

CONTEXT FORM

DEFINE TEST PROTOTYPE
Why Is It important? Does It work? How do we create It?
Research, observe, understand Implement the product, show & Start creating, experiment,
& create a point of view. don’t tell, start to refine the product. fail cheap & fFast.

PROBLEM

pisitd@g.swu.ac.th

DISCOVER DEFINE

RESEARCH, ANALYZE , SYNTHESIZE

Understand

DEFINITION

Diverge

DEVELOP

Decide

PROTOTYPE, TEST, REFINE

DELIVER

7

Prototype

SOLUTION

YEELE




Stanford d.school Design Thinking Process

* Share ideas

« All ideas worthy

» Diverge/Converge
* “Yes and” thinking
» Prioritize

« Interviews

« Shadowing

» Seek to understand
* Non-judgmental

« Mockups

« Storyboards

« Keep it simple
« Fail fast

« Iterate quickly

PROTOYPE

 Personas

« Role objectives
» Decisions

« Challenges

» Pain Points

* Understand impediments
« What works?

* Role play
https://dschool.stanford.edu « Iterate quickly

pisitd@g.swu.ac.th




Business Thinking Design Thinking

Problem Solution Understanding Problem Solution
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(Happiness)
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Sell the problem you solve, not the product you have.

— ANONYMOUS
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Design Thinking 1 a5 usidaswasnsooniuu Tiiar s

DESIGN THINKING = DESIGN THINKING =
uAlzogoINISoALUUKENM T e B nszunUNsuATuNga "au" 1uaugnany
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- - , o ——aa -~ T T i e T SRR T IR S TR A S T A T e ——— e

R e T -

UDVN:aUdUALWDAUH
"ADUADVNISUDVUUUE"”

MsSISUAUAS=UOUNSAQLBYEDNLIUU
(Design Thinking)
QovlSUNWUNUDVUTJKY

Joyaus:sINsMans

B
ey - |
oy, B (Problem-Space) |
19 (Human Needs) S——
1 -~ [ -l "o ' -~ S
Y] D1IsuUsd voa WBUWIC (Empathy) lulduAnssousoutayanvana
| UDLI UL G ucidanisdvtnauazrmanudntoagvansv

(Emotions)  (@hanes) [}

AIUHYAOHVQ
nlulawaoonun
(Unspoken

-1 ] ’ ] [ =
lwanumawazl_snausogoh ADUIDUUDA ua:
AIWADVNISNYDUDEILUDVHAVWECINSSUUDVLUUE

—— -
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ASDUAUAQUUUAVLAU VS. NSDUNISAQLEVDDNLUU

s AISAQUUUQVLOU : msnam\)aamu:.3
uanisniviu T S e
(Traditional Thinking) ) (Design Thinking)
SAED gomKuamvinAlulag /‘/ A2WGDVMSALADSVUDIUULE
' HSDSSNV | (Human Needs)
. - AUKD mnaunnnmaonao d1S29UAAURN
UMIIGRiN IWEVHTUVLAED ‘muldaannKainKany’ -
s mowulduiduasy (Linear) | b howuduovossn (Iterative) |
; lUAIUAUYSILUU LUUNSISEUSDEIVSIALSD
—
1= e -l: R — . —_ .J T T
N1SVANIS yulAaauQ8auuagIu UULAADUADYAULUNID (Empathy)
ADIULAYY lLa:N1sAaLaY 1La:N1ISNOdDUISL
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ANMHENAEY Tauvin aznaun

Trouble = Problem = Solution — Asfienuilaynn [gadadnusnAauaanUUYNILA




— ——— - —— ., ——— m——— T T e L R, S N N el ———

U=aDN1SasIvassA (WU WUNHKINUNADSY |
(Create Something Later) l

AUAQWaYIaNIKadNga

Solution-Space
ADNTSSULNLaGUDNIVUAUTYK |

Problem-Space

-A‘ LS T - - :'. ] s p— [ o
WatsutoANUCIMSUdVLYLELA) JuaducidlUAMstinsauleyH (Framing)
Is10ovs=ulRgauNUryrklandAmwano:un{u msaanuagiu ‘WunuavliyKY’ !

(Huuwa d:=628lHIs IWdovgryidanswennslUnunisasivaonisus:losulunmeHav

—
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B SECTION 02 - DESIGN THINKING

Empathy Map

B
Empathy Map O
Designed for: . e Designed by: - Date: Version:
BMC127 waiiu (TAO BIN) INANTINNITIND
l o
GOAL Tmﬂm’mmlrgm

o \What do they HEAR?

Tus Tuduzaadunneg

TIAULAUTHIUVDITIUA)

FAYIRUASAUNTNYDITTUEN)

ANHTFEDIALRSLITEINEA

ANSELASDIAN  FDLASDIAN

o WHO are we empathizing with? o What do they need to DO?

-
4 ] ] N ] d =1 =y ' = & ar : Y
NaNgNANAILAIDIAN lanuiasasdniisaafiason aunnG lsTuzuuazauansineg

AUN NS IRLULNUINAY ————— -
an s ueawazlim

What do they THINK and FEEL? wWinNULSNsUsENU lanazus

Y =3
Liigazidanazls mwenwal L ) .
PAINS | GAINS wylAsasnueazlins uazlighla
ANNEFDA ADLNNE (£} Wnat do they s>

san, oo L .- UIUGNAT
sazTilaiie Tnatinulaanuiivinau

o . UIIEINNEA e o

( U sedu | gdamanls TAUaFTINNYEDIRE
an |

v = - wa SmaTer"
f;p\sm AULEDE  uune TIANANAN fmezlsuuinge

nsUSMsEaIwtinen | 5101571 vula DEINNULIATDINNDIDES)
What do they SAY?

"51A79N Usunaieas)”
|

What other thoughts and feelings might motivate their behavior?

9A1  N1IIDLATDIAN "t lndtu" g Tale”
& a
A Wslugi \ M oiz -
nadmiiuasnnamy | Esinaslsd

\"w =i ' Y B T
Siiag lnanliasas

W3aUgUsIA1 AN

[ kg @ ai =
AUNADHATTIULATENAN o What do they BO? N19918L8U

ANSNIULATDIAN

Original version: Dave Gray. Xplane.com

THE BUSINESS
MODEL ANALYS

This work is licensed under the Creative Commons Attribution-ShareAlike 4.0 International License. @ ® @

businessmodelanalyst.com
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INaNLANDWRULLAL IGT1 — RANSHndL AL

" g THINK

A aiAauazldindula — uod liwin laynss
Say & Do

mwumLtaquﬁﬂﬁuﬁ'mqLﬁuuax"lﬁﬁﬂmﬂm\i FEEL

o =

onsualiituimdouatiidomnads — nad llifinlaunss
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Bl SECTION 02 - DESIGN THINKING

Three Big Ideas: N5aUANMHNAANSINANHNNNDINDINIUAL
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Business Model Design
Lean Canvas
Traction Model

The Continuous Innovation

Framework
Jobs-to-be-done —~ Lef:ln Sft::-lrtup
Customer Development Nawala Scientific Method
AARRR Metrics

Design Thinking (wow)
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Wanwa 1a - 1w LA 1s - vin ldasg

01 02 03
Wawa T2 (Wow) 218 l6ifn 1s (Value) vin l6iasa (Work)
i [FdasnsuazsdndAudsiiads A5719518 I uasAuAIN9E5AA o8 Tuido7asilovin ldshanswennsidl
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EMPATHY & DEFINE

aslonUHURNAY
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:Y)
1 = Q/ vV

WANLALAADAUANANAALL?

| |

01

MILNULSSARNANEID |1

02

29n U Empathize (15uAA1L)

03

15u1iduLillog Design Thinking
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B SECTION 02 - CLOSING

Q/

AN [a Tushau anstionnilayvinnanda

Q/

D.

TOWS T#nsounayns Empathize Tanuigh laau — isassdsznouAuilugiusosuinnssui (4 l6ass
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B PART THREE

03

ANSSLANANNAR NSNS UMDY Al

Al-Enhanced Ideation

CO-INTELLIGENCE — SYMBIOSIS - DAY 1






B SECTION 03 - IDEATION

Ausnuag " lowsigusniiam 6"

lowipusnsinave lafian wsi bile lodaffnaaans U — gosnddnsie
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B

bV Bllasusannala’

Fmue‘iulHa:éauiut\ﬂlﬂd‘}ﬁomnmsﬁlsmﬁUfyHﬂu'Id

uatnaNNNIsNSIUA “Wadeur”

IuIann'nsr‘i'muuuucT\)lﬁu 1swund:=ns:=laavviugv
uucnaumsaswassnmoaan (Solution). Icwnun
ISTHUALUDEYAUNISHY HuoIalaunonao aoudisudu

mMssSuasvavciva laguiamsmaANUIDS N UYDY
UeyH1 2:unluamisasowaanaunnluidins@oons



N //r’

ish{luldadoavnasloasna
uats1aavnas ‘loagduouvin’

NDIUIGWUNYOLNISasvNIvIaon (Solution-Space)

NNIKANYDVMSS:aUAAY (Ideation) AoUSurrudrAtyndnArunIwlus:g:iisn
mstiwevna 2-3 Toidgo:rikisydadana:Tunddey
is19ludovwandulkinaloideniuanus:kaia kaansou na:iOulUTUTa
\WougheuauwavavaNuidululdnvkua
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N1Svas:1U8UAIILAQ

IWDAUKINANTY (Sorting Ideas)
iois10loidesusunn AUNINEADNISIENIY:IA:DOKUIAKL

ns:uoumstilulgnisaanvlodenqiluluTulafunui ndAenisdanau (Clustering) IWoAUKIAWIBOUTEVATDUDE
uwasvloIdenqlsans:naa Jothusaunuleidunnildos anonalkinaudanssuniuasuinula

| — dovfdinalulaéiku ‘ IK2NNUIFQUD
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I N
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e
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o
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naomasmdumuuuu
(Prototypes) 2-3 uUlwanoaau

asJgAansavidlagy: MaUSUIUdAINLUEN

= - %
s:auauav / A)wAaluavau

> dS1VAULLUU / nadauniviaan

> nvaannaauldnguyudag1vundsL
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v
Q/ b4

Al 1808183 Lo uEaEaL 16
HANAMANANULN

fefiffonunn auwddalinafuifninlunsdnnsasuazsindula
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B PART FOUR
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ANSIWENUIAULLLILUUAY Al

Al-Assisted Prototype Development

CO-INTELLIGENCE — SYMBIOSIS - DAY 1






3 UUIAISTIVAISASIVAULLUUDYIVSIALS)D
(Rapid Prototyping)

Phase 1 Prototyping Spectrum Phase 3

(Dm 1u1n/c1unu 0 un)
——

» ;;7 . R ] o x J 2 2 -
Iasvasivdiraav auuvunlgviulassv
~ * ‘ ~ -~ ™
(0a1: 19Muv / dunu: m) (021 kahrealaik / aunu: Uunaiv)
‘-d — —

wWhkwgvavauuvululsaisasivavnauvysaiuvu ucii'iamsfs'au§lﬁl§)ﬁanua.nnﬁagn

amhsoaudumauiumsaswa\)nnma\)lus:nununa\)msnsalu SudunnmsatfiasnMwuuns:0Y
kEomsidnaovns:aruudv tWasraavus:aunisainazSudioiguatusiiuf (Think by Doing)

ke
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FFHUINNSVIINST A WNAULLLUUD LTINS

PHASE 1 PHASE 2 PHASE 3
s funuuIusios e siviuusing Al
nszanUazUNnN doans ol i Tian Janotnwiny naaaunTs [Tauass ASSULUUAAVA 161 [u laiAunii

CO-INTELLIGENCE — SYMBIOSIS - DAY 1



AS10NMVLIadnnKaInkal1y WadavauAIUAINDYY
(Building Multiple Solutions)

AIshadavuuiduasy
- 2 = = o S l I
Wats1aswmviEantwevkivdgd (Linear Testing)
ISWn:anKkausSaloIdauaY |
mwvuazwagwuadavuun / %
ADYSEU & 1ldgnandan

b g === (Wasted Time)
msas*mnuuuunawuuluoa*n |

1aednu (Parallel Prototyping)
¥I9lKK B0 IUaIISaUSEUINgU
ua:3msaildagwasyluasoun
uamiknuwsauna:nolalaing
aszuunvlplaenlunsalaglu
ldgmeal

N1SNOddUAYLIU
(Parallel Prototyping)

PR —

1S8u$sIaLsy / d1s?

(Rapid Learning / Success) |

|

———————————————
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AUK .
“ad>uluudusun
golHednaa”

(What's Our Big Unknown?)

is1lulanaaaunnagivwsaunu
1STNQJDULWDAQAULAYD

mmunawnfynaonaumsasw\muuuuna

¢ ~Isnaa\)nls1a\)lus las umwlaa\)mnnaolu
[UsdndU?” As:UIUMSAQIGVDDNIUUD: U\)nulmsw
omaqmwluumawuuaanmnoaaun\)umuusn
Lnuna:salkuunargwWumgu=iududaddum
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YINAIIWBULBDU
dAdwsaou

(From Complexity to Clarity)

msAadvaanuuululsnuuasnianassalapldgsdaseluwsum
weivumd '35ms’ ntdus:uu

ADMSNANDDEIUADIWAUAU AUKIADILCBYMSALIDSVUBVIULE
ua:wasumaulvuduaulrnargtduuudmModguandalounwiums
avijon

UAoanNv:lJagunnnsavAInIud ‘1s1o:asia:lsa?’
UgAmauno ‘wonwndovmsa:ls?’

pisitd@g.swu.ac.th



PROTOTYPE (MOCKUP)

asdoN U UG WAL
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AnFAVOIUINNTTUTALIARE

FULUUNGTI AR Ao A EuagnsaansinUaaiaa sy

q

o na
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The Pivot Point: a1sisauaanissagnd

L

H$AoUASIVISL: "FVAISIEUD" asLAU "@vnanA1Gavas” 9SVKSalU?

Customer _5_

Profile

BAlK

deyayrauduasignaavuanun:

1. @nAmi Pain 5 o 2. 157lulaasv Gain 3. dumoaaulongun
uaiswualaun 1 vo nanmognldlag Functional Job uaa:nv
Emotional/Social Job
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noasKalnSovaUdssAD:
The 4 Gears of BMI

WHO

(Target Customer) //,

(Value Chain)

|\ aswneuridouuldogols?

@asoluuadn 50%

{udov Design Thinking '{':.l‘,
|

'/ REVENUE

N W O (Value Capture)
WHAT ~~—FT— asrosielduazrilsogvls?
(Value Proposition)

Insight: nasiJasunAbmineasnon1sUsSulsy nAnasidasu 2 DAvuld Aonasase ‘udnanssw’
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Key Takeaway
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B KEY TAKEAWAY

E@uyewaaiuil Tuddan

01

A0 11 & UL InNssu

02

TOWS & 1t Taed 1o

03

STANANHNAMNNY Al

04

A NAOULLUURAY Al
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Al D1RUAUULUUNOANSSH I Lsiele lsdanunsanaunudsraunisaidin

ANTIUN LA iFUARYDINUEE IAVaNA — LUSUATIINEDIINNIazas g
antA Tuunil I8 aududasus Tuszazann
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THANK YOU!
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