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CIP Value Intermediary & Accelerator G UALE
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Ecosystem OUR UNIQUE VALUE

.  Global Market Insight
Development. « Analyze and Define Target Market

Connect
Emerging Market

Tech. Landscape + « Strategy & Intelligent Solution Market access
« Real Experience to Practice .
Market + Mentor « Comprehensive Business Ecosystem strategy + Execution

Intangible Asset
Accelerator

* Market Research & Insight
* Innovation Trend & IP Strategy
« Market Validation & Prototype Value

Bleisure Program o Communit
Opportunity trip + * Training & Consultancy Y

Strategy + Consult * Feasibility Study/Business Plan Resqurce shz'arlng .
Insight + Friends

* Business Trip Program
* Oversea Market Strategy

* Business Facilitation ex. BOI, IP,
\Market Validation, Etc. /
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12"d Years CIP Value Solution
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CIP VALUE

OUR UNIQUE VALUE

* Global Market Insight

» Analyze and Define Target Market

« Strategy & Intelligent Solution

« Real Experience to Practice

« Comprehensive Business Ecosystem

#

Why choose us?

* Minimize failure risk factors

* Minimize time to success

e Access local and global market insight

« Professional process for innovative
business development

« Connect Business Ecosystem

@ www.cipvalue.com
® 092-590-5447

—
CIP UALUE

MARKET RESEARCH

— .. Research
'- L Methodology Design

N Survey & Data
: Collection

Technology Trend &
Market Analysis
Recommendation

Presentation &
Consultation

*
Conclusion & Strategy
ik

-

2

P 2

- @ www.cipvalue.com

® 092-590-5447
Z
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CIP UALUE

TRAINING EEED

Innovation Process for -5

Innovative Business
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Technology Transfer
and IP Strategy 2
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Feasibility Study for
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Patent Drafting 4
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INCUBATION
SERVICE

STARTUP IDEA /
PROTOTYPE /

oc) { g
1! BUSINESS

1P Strategy
% +Mentoring

FINAL TECHNOLOGY
/PRODUCT / SERVICE
TRL7-9)

4 24 BUSINESS
MODEL

: +Business Partners
: .intelligent Solution

EXECUTION
EXPANSION

SUSTAINABILITY

H




Global Market Solution for IDEs o T

Example: India’s Market g.

1

Market
Research

6
Business Opportunity ST Intellectual

Survey & Business Trip Country Property SWue
s
Global Market Experience: Kenya CI P Va I ue \’l‘

.3

Market Landscape for Food Innovation Tr

Service
5
Global
Trade &
FTA

3

Technology
Landscape
4

. Business .
Business Validation Strategic [vesrs ;

. ar 1 | Strategy Pro:es;s‘r e [ Year 2 -3 | Execution Process %
Execution Roadmap

ategic Concept
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12" Years CIP Value Experience =
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Functional Low & No Exotic & Sustain
Drink Alcohol New Flavors  Packaging

Health Benefit

N?W Paper Bottles
Experiences

Plastic Ring
Removal

Brain &
Nervous

Premium &
Craft
Low Calorie
& Sugar

RTD: Canned Herbal . Efli(lblg
Cocktails ackaging
B2B: Mindful
Drinking Menu
7

Craft Soda

Gut Health

Mental Health

. AT 9A: Superfood, B2B: Signature
Protein

Collagen, Matcha Cocktails/ Seasonal Menu
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4 .
e Automation &
Sensors

o Al

e Advanced
Filtration

e Small Batch
\

e Accurate Temp.

e Low-
Temperature
Pasteurization

.

|

Data-Driven
& Tech-
Enabled

Production

Quality &
Safety
Enhancement

J

Sustainability
& Circular
Economy

Raw Material
&
Fermentation
Innovation

t

e Waste
Valorization

e Water
Management

——
CIP UALUE

e Non-Saccharomyces
Yeast

¢ Local Raw Material
e Vegan Production
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Country Development Status & Potential Export GPnLE

Country Development Status

[l Desveloped Country

I Close to Developed Country
Status

7] High Middlie Income Country
|| wmiddle Income Country
B Lowincome Country

Greated With mapehart.net

Source: https://www.reddit.com/ Create by mapchart.net
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IDEs Ecosystem PR

Team &
Workforce

Technology Business

Provider & Process &
Manufacture Solution

Government Market Access

Supporting CIP Value Strategy

Policy (Local Accelerator (Local &
& Global) Global)

Granting &
Funding
(Angel, VC,
CVC)

Knowledge
Training &
Mentoring

Connection
&
Community

10
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Key Sustainability Mechanism for IDEs Cluster

1)

Business
Practice

6) Existing

Negotiation Lchl

& Bargaining

T Power
Solution

Brand P

2) 70% +/-
Permanent
Activities

KM FIN

IP +
Innovation

e
CIP UALUE

Solution

Exiting Marketl Emerging Market ]

Potential Countries[ Community ]

IDEs Success Factor

(Brand + Innovation + Global Market)

=> Cluster & Ecosystem

3) 10% - 30%

,:L:{;Gi New Market " Cluster ( Cluster \
& Optimize
Loyalty Product > Problem J Stra:egy
4) IP Resource . -
Innovation POOI ' Maln ACtIVItIES
Content & > < +
Culture Cluster Core Drivers
Manager uIDEs/IM/Gov.U

_______________‘.___‘____________

Brand:
- Identity
- Movement
- Loyalty

Sustainability:
- Culture

- Environment
- Partnership

Cluster Impact

Revenue No. of Innovation & Economic
IDEs & IM New Market Distribution




Global Market Solution for IDEs

—
CIP UALUE

Global
Vision

Attitude &
Knowledge

Pa

@ Technology

Team &

ner

BIK
_\ Picture
Innovation
&

Intellectual
Property

Knowhow
&

Knowledge
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1.

Food
Product &
Process

6.
Microbial
& Enzymes

World Food
Tech 10 Year

5.
Digital
4.

Kitchen
Equipment
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2.
Functional
Food

3.

Food
Packaging

Food Technology Landscape Last 10 Years
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® Food Product & Process (A23L)

®  Functional Food (A61K, A61P)

® Food Packaging (B65D)

® Kitchen Equipment (A47J)

¢ Information Technology (G06Q)

® Microbial & Enzymes (C12N)
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Functional Food Technology Landscape
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Functional Food Technology Landscape: Gt g R

ustainability

Plant Extract

Top 20 Concept Clusters in 3D Landscape
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Microbial Technology in Food

Solid-State
Fermentati
on
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Microbial Food Satey | "
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Films

Culture
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Most Recent 25 Years by Families, Applications & Priority
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Food x Health Trend: »—Ci—)i
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Future Trend of Food Industry: o
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Signed and ratified

Signed in March 2018, not ratified

Signed in July 2018 or later, not ratified

Africa

© 2019. Sahel and West Africa Club Secretariat (SWAC/OECD)

Source: Wikipedia

African Continental Free Trade Area (AfCFTA)

r

a, 54 & 30M £4:4508

AU MEMBER STATES HAVE THE AfCFTA HAS 46 STATE PEOPLE WILL POTENTIALLY BE INCOME BOOST IN AFRICA BY
SIGNED THE AfCFTA PARTIES AS OF AUGUST 2023 LIFTED OUT OF EXTREME 2035: A 7% GAIN

AGREEMENT AS OF AUGUST POVERTY

2023

IhE https://au-afcfta.org/
20



Global Market Experience: Nigeria & Ghana

CIP UALUE
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< | A
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Global Market Experience: Kenya e
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Global Market Experience: Sudan G

St
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Global Market Experience: Sudan “Gre
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Source:

MALDIVES
i

[ Central Asia ! North Asia [ Southeast Asia
~ East Asia M South Asia [ Western Asia

https://stock.adobe.com/
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South Asia
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Feasibility Study: South Asia S
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Vu1: PopulationPyramid.net © Copyright 2023 CIP Value All rights reserved




Global Market Experience: South Asia ==
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Feasibility Study: South Asia ey

b LTS LT ~ - ’ 2 -3 ANNSANA A
RV 3 ‘”_QT,:E&E{QI@ -' E. . ; SOUTH
g - ‘Kom}

4 )

fiyn: https://www.worldatlas.com/

© Copyright 2023 CIP Value All rights reserved



/—\
CIP VALUE
|

Indian organised snack market (in cr)

Distribution INR 22,000 cr

Channels

B Independent Small Grocers M Other Retailers

B Convenience Stores M Hypermarkets

B Supermarkets

Source: Company, NSPL Research
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Feasibility Study: India S

Time intervals for consumption of snacks and meals in India
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Global Market Experience: Kazakhstan
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Kazakhstan Environment G OALE
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Kazakhstan Environment G OALE
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Kazakhstan Trade & Market G omE
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Kazakhstan Environment G oA

© Copyright 2021 CIP VALUE CO LTD All rights reserved




Kazakhstan Environment G OALE
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