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Ready Meal Ada:ls
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Ready-to-Eat Ready-to-Cook

(RTE) (RTC)
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Ready Meal Kxungoavls

LivauatukniJlunisvalnu

Frozen
(chnd1 -18 °C)

Ambient
(9ruKniKOYL)

AR Shelf Life | Shelf Life - Shelf Life

B 6-241d0u ' | 5-303u *¥|  e-181d0u
B, Pt ° .

e Uawns:Uov e Sandwich » ﬁUU

e U12Snasn e Salad il

® DIKISN:la

e yUsnasn e Bento e Ready Meal
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) a@voonviy ) AtuNWG @ atumwavh

@ Aunuladadnd (¥) dovii Cold Chain

Ambient = dunua tiuuu Chilled = arumwanaa Frozen = auqantumwuazangaun




Ready Mealaaulanga:lsuiv

Convenience
d=ada sJats) Us=kganan

74 L N
\ Consistency
W W A1~

N\ sagituazAuNAIWUIOSTIU

Food Safety
WaaMUUIasSTIUAIIUUADQAYDIKIS

Portion Control
ADUAUUSUIEUDIKISLLAZLLAADS

Healthy Choice
anoulndnuslnanldidauniw dn1ow@an wu Low Fat, High
Protein, Low Sodium, Plant-based ua: Functional Foods

Sustainability
aa Food Waste
duuauyunislgnswennsogvidus:ansniw
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al1, By Volume
Chilled and frozen

ready meals

Other dried
Chilled RTE foods
44.2% 3.9%
Instant noodles
115,000 — 281,100 902% 166,100 S RTE cereals
Tonnes Tonnes Tonnes = 4.8%
K“ RTE sou
. ps
kg Dried & shelf stable .08
55.8% :
ready-to-eat foods
Chilled and frozen ready meals 59.1% Dried & shelf stable
ready-to-eat foods
E% By Value
Chilled and frozen
ready meals
— R Other dried
: 48.5% Rt RTE foods
Chilled " 12.0%
24.2%
Instant noodles RTE cereals
3 1,546.0 766% 1967 10.0%
Mn. USD Mn. USD
F \‘ RTE soups
roZ
TSG;;; Dried and shelf stable 1.4%
5 ready-to-eat foods
Chilled and frozen ready meals 51.9% Dried & shelf stable

ready-to-eat foods



~ Ready Meal Value Insight
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3K Chilled & Frozen Ready Meal § vardonlansu (Fususndoyatualad)

dadrudsuicuaala

40.9%

USD per kg

8 ~ 6.5

Chilled & Frozen
6 ~4.8 S
‘ dyarigoni
fadbuyar : +35%
dadsuyaninana (o)
) 2 WalRaunu
' Shelf-stable
_ ok
Chilled & Frozen Shelf-stable
B Chilled & Frozen naudue Ready Meal (Dried & Shelf-stable)
Ready Meals (ukouazdug)
( Premium +35% )
P . e s o 4099, a:naus1dusinagausslusimnaonin
M AT WU2IKISUBLgULLAz LS UYVI=UWeY 40,9 7% .: g 3
ih,@@f‘? ! Key $ OO O weaatumw AUEQ LLazAUE=QIN
|||. £ .*j\l‘L_l_!":'}_.:F"‘F | 2 uauusu.lmna-tn i i Lo i Py B
@ -8 Insight dvunduwaanaunnd Value Added

| 50 48.5% ' -
wdauisaasv 48.5% vavyaAinaia aviidatuaara Ready Meal
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250,685

By Value

LaAISouMsavaan

842.3

aiu USD
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@ By Market
Denmark g
4.3%
Netherlands
6.6% J
Myanmar . 25“,635
7.0% _ . Tonnes
Cambodia } ’
7.1%
Laos o
9.1%

@ By Market
Denmark
4.1% +
Myanmar
5.9%
MNetherlands 342.3
6.1% Mn. USD
Cambodia
6.8%
Laos Py
7.6%

Source: Ministry of Commerce (MOC), Krungsri Research
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Others
® 34.8%

Others
& 36.9%

A
19.4%

m Australia

13.1%

@ By Product

i Instant noodles
250,685 i RTE soups
Tonnes

f.  Instant noodles

RTE cereals
35.7%

_— 8
0.7%

Chilled and frozen
-—e ready meals
24.1%

&) By Product

RTE cereals
34.8%

M1 RTE soups

. *W g

Chilled and frozen
ready meals
28.2%

~— o




Large scales
Factories

11.1%

Instant noodle
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Dried and shelf stable
ready-to-eat foods

SMEs scales

i:‘f‘:u Factories

88.9%

36 (16.0%)

SMEs scales
Factories _

100.0%

gﬁ?é
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) Soup

36 (16.0%) —
g,

1]

%

225 | —

L'\ Factories ';
,_-"fhl v \\qﬁj/ ; |

:-."'. - F
y J wr
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Processed foods in

vacuum seal
& =

153 (68.0%)
Large scales SMEs scales
Factories Factories
5.9% 94.1%

@ Source: DBD, Compiled by Krungsri Research
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Chilled and frozen
ready meals
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' 575

Factories

60.9%

Chilled and frozen

ready-to-eat foods ready meals
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Chilled and frozen
Large and SMEs factories

g Chilled and frozen
Large scales factories

14 (4.0%)

350

Factories

Chilled and frozen
; SME scales factories

336 (96.0%)




Aging Society

Silver Economy is reshaping food

@ Soft texture

0 High protein

@ Medical &
Senior Meals

Sustainability

Less Waste, More Value,

Eco Packaging

Carbon Reduction
oy @ Food Waste
e Management

Consumers increasingly choose brands
that care for the planet.

24"

Health & Functional Foods

Food becomes preventive healthcare

@ Gut Health
e Functional Ingredients

@Y People no longer eat only to be full—

they eat to stay healthy.

24-Hour Lifestyle

Food Anytime, Anywhere

@ Delivery
Hybrid Work
@ Night Economy
@ Convenience

Ready Meal is becoming an infrastructure
of modern living.

The Future of Ready-to-Eat Meals

From Convenience to Personalized Nutrition
(010 "oIKISIWOAIWE:ON" § "9IKISIWDFUNIWLAWI:UAAA")

06,

Al & Personalization
One meal does not fit everyone

Al Nutrition
9 Personalized Menu
@ Smart Recommendation

Future:
"The right meal for the right person.”

Global Thai Cuisine

Thailand's opportunity to lead

@ Authentic Thai Taste

@ Food Safety

Premium Positioning

Thailand can become
Asia's Ready Meal Hub.

=



aAunvulutidov
(Urban Professionals)

® ornsnavdu/Igu
nsJQlsd

@ 5u AuA stAudTVIa

® soazaonmu
Convenience Store
ua: Delivery

¢85
Key

Consumer Insight

W loWuslna IWawauun Ready Meal (RasvAdwADLNS

(Small Household &
Single Living)

2 = = g
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209 KISIKAONY

) WUKanKae
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wWasulannsu

(Senior Ready Meal)

- ' - '
@ louu 1Ay
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@ Usuroulkunzaudoijo

" Us:tnAlneiUs:zsins
918 60 UYUIU

- Js:uieu 20.8% yov

' Ustunslul 2024

WuslnAaahagunw
& NWI
(Health & Fitness
Consumers)

@ High Protein

@ High Fiber

@ Controlled Calories
@ Clean Label

Gnnoaviied
& aaraavus:ine

(Tourists &
International Market)

& savidlnoun

& a:=aon Jasany
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KS29uvIY
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Insight

la® Senior Ready Meal ua: Health-fo
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Future Consumer Segmentation
One Ready Meal Does NOT Fit All :

Understanding Tomorrow's Consumers .

Message

* Ready in 3 minutes
« High quality
« Balanced nutrition

Q Premium Lunch Box
@ Office Meal
@ Subscription Meal

+« Small Portion

+ Affordable
+ Less Food Waste

Opportunity
€ Single Serve

€ Family Pack
€) Frozen Ready Meal

@L

Future growth will not come from
selling more Ready Meals.

« Soft Texture
» High Protein
» Low Sodium
« Easy to Digest

Q Senior Meal
@ Medical Nutrition
G Functional Ready Meal

Night Owls &
24-Hour Lifestyle

» Anytime Meal
* Delivery Friendly
* Quick & Convenient

Opportunity
@ Late-night Meal
@ Convenience Store

@ Grab / Food Delivery

It will come from serving the
right Ready Meal to the right consumer.

PRIDIIH

* High Protein

* Low Carb

« High Fiber

* Functional Ingredients

9 Fitness Meal
@ Weight Control

& Gut Health

Travelers &
Global Consumers

+ Authentic Thai Taste

» Safe
» Easy to Prepare

Opportunity

& Export
& Airline Meal

& Hotel

@ Retail Abroad

©6-06 -0

Health Personalization  Sustainability Technology Global Oppeortunity
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Supermarket & Online Marketplace

Convenience ;
‘ Food Delivery

Store

& D2C

| / o

Hypermarket
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Retail, Ethnic Store

ua: Foodservice
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inalula@nislu Ready Meal
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Retort Processing
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IQF (Individual Quick Freezing)
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HPP (High Pressure
Processing)
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Pasteurization
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MAP (Modified Atmosphere
Packaging)
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Vacuum Packaging
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Active Packaging
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Smart Packaging
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Dual / Multi

Soundag Flexible Recipe
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Flexible
Manufacturing
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028 Supply Chain Agility
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Cold Chain
Excellence
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Thailand’s Competitive Advantage

Why Thailand Can Become Asia’s Ready Meal Hub

®
@ '#

Advanced Food

@ Rich Agricultural
Manufacturing

Resources

@ World-Renowned
e e Thai Cuisine

* Authentic flavors with
global recognition

* Modern processing
capabilities

» Strong OEM & Private
Label expertise

* Diverse, high-quality
raw materials

* Strong premium
positioning

* Tropical fruits, herbs,
seafood & proteins

Strategic Trade &
Logistics Hub

@ Global Food Safety
Standards

@ Innovation &

Future Food

9

« HACCP « GMP
* BRCGS e+« HALAL

* Gateway to ASEAN Functional Foods

» Strong export Biotechnology

infrastructure

* Trusted by Smart Manufacturing

international buyers

* Expanding global
trade agreements

Sustainable Food
Solutions

Thailand’s

Competitive Formula

- Trade
Talent Connectivity
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CELCARC

Brand Packaging Omni Channel Story
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Marketplace ua: Food AUKUSInA

Delivery




~ 5 Strategic Priorities

Leading the Futu

® ©

re of Ready Meals

'..l

3 X
.@ i
‘---
Know Your Strengthen | Invest in Innovate for Think Global,
Consumer Supply Chains . Smart Operations Higher Value Act Faster
Understand evolving Build resilience against Leverage Al, automation Develop healthier, functional Expand through innovation,
consumer needs. global disruptions. and digital technologies. and sustainable products. partnerships and

international markets.

Bottom Line

“Compete on Value, Not Just Cost.”
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