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Future-Proofing Efficiency:

New Strategies for Production Planning o
to Address Thailand’s Labor Shortage Cirisis ., -—

@® Analyze real-life production process
capabilities
E.g., Conduct time studies to identify process
bottlenecks and output capacity

@® Learn data-driven methods to tackle efficiency
problems and future-proof skills

E.g., Implement data-based solutions /
to increase efficiency and = :

develop future-proof skills

( B\ -
N ¥~ Solving labor shortages doesn’t mean “hard to find workers’ :
" - but ‘hard to utilize workers efficiently” R0 y
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Data-Driven Production & Efficiency Improvement
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Data-Based Decision
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Real-Time Monitoring
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Bottleneck Management
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Future Skills & Smart Manufacturing
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Future-Proofing Resilience:

Enhancing Manufacturmg Technology to Adapt to Change
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Smart Manufacturing Transformation (Food Industry)
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Resource Optimization (Food Manufacturing)
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Labor Optimization
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MES + Real-Time Dashboard
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Al Vision + Data Analytics
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Real-Time Decision Making
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Root Cause Analysis

Why-Why, Data Analytics
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Cross-Functional Team

Digital Collaboration Tools
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Production + QA + Maintenance
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DATA ANALYTICS | EFFICIENCY IMPROVEMENT | SMART FACTORY SOLUTIONS







SCAN ME




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5: ความอยู่รอดขององค์กร
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25



